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SUPERCHARGING COMMUNITY & FANDOM



A marketing agency specialising in emerging tech, community building, 

and Discord. We work with the world’s biggest brands, to help them build 

communities.

We’re experts in Discord, using the platform to drive deeper levels of 

connection, increase evangelism and open new revenue opportunities 

through gating access, all by owning the group chat.

GMGN LABS GLOBAL STRATEGIC MARKETERS BUILDING SPECIALIST STRATEGIES FOR WEB3

GM, WE’RE 
GMGN LABS

2023

JOSHUA ELLIOTT
CO-FOUNDER & STRATEGY DIRECTOR



GMGN LABS GLOBAL STRATEGIC MARKETERS BUILDING SPECIALIST STRATEGIES FOR WEB3

We led social media marketing strategies for 
the world’s biggest brands…

…and have been trusted by social media giants to run their… 
social media accounts! Go figure.

We lead web3 marketing strategies & execution for 
the world’s biggest brands (both web2 & web3)…
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THE COMMUNITY PROBLEM



Tribes are built around sports teams.

Sport has some of the most passionate 
and engaged communities in the world…
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Community is vital to sport – it’s at its 
core.



GMGN LABS

2023

GLOBAL STRATEGIC MARKETERS BUILDING SPECIALIST STRATEGIES FOR WEB3

Traditional social platforms are ill-equipped when it comes to facilitating or 
leveraging the power of community.

BUT…

SURFACE
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TRADITIONAL SOCIAL DISCORD
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LEVEL
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Traditional social platforms have a tendency to focus on driving mass 
engagement, vanity metrics & awareness.

The focus isn’t on the deepest level of engagement.

It’s challenging to foster real community.

It’s challenging to drive more meaningful fandom.



GMGN LABS

2023

GLOBAL STRATEGIC MARKETERS BUILDING SPECIALIST STRATEGIES FOR WEB3

Discord is primed to house 
deeply-engaged communities.

Its setup and the extended toolkit 
around it provides an opportunity.

Sports teams and brands alike can 
utilise Discord to create unique 
experiences for fans and customers.

They can truly leverage the power of 
community and fandom.

DISCORD ENTERS THE CHAT
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THE PLATFORM FOR
COMMUNITY BUILDING

WELCOME TO
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● A chat app initially built by 
gamers, for gamers.

● The preeminent choice for 
community building.

● Developed to facilitate 
continuous conversation.

● Being leveraged by the world’s 
biggest brands: Manchester 
United, Universal Music Group, 
Samsung & Netflix.
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WITH THE RISE OF DARK SOCIAL…

…BRANDS HAVE AN OPPORTUNITY TO OWN THE GROUP CHAT
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CHANNELS COMMS

INTEGRATIONS

ROLES

BRANDING

● Real-time, two-way 
multimodal communication

● Live voice, video & text

● Continuous feedback loops

● Ability to control the 
message with moderators

● Custom branded GIFs, 
emojis & stickers for 
members to use

● Common symbol system

● Customise the conversation

● Focus the chat

● Provide identity

● Create tiered access

● Control permissions

● Existing range of bots to 
increase functionality

● Ability to create custom 
bots



A points economy / fan loyalty programme system that 
rewards community members for engaging and 
completing quests.

Helps you create & play fully-custom quizzes for casual 
trivia nights, gamifying shared interests in your 
community. 
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BOTS ARE TAKING OVER 🤖

MEE6

ZEALY

TICKET TOOL

The all-in-one Discord bot: From auto-moderation and 
spam prevention to secure giveaways and voice-channel 
recordings. From levelling & XP systems to advanced 
custom commands and personalisation. 

A highly customisable ticket bot designed to handle 
everything you need to effectively support your 
community - funnel & organise support questions to 
ensure your community get the support, love, and 
attention they deserve!

EASY POLL

QUIZ BOT

MIDJOURNEY

Allows for quick and easy voting, providing the community 
with a simple way to feedback, and arming the brand with 
invaluable data on how to improve. 

Levels up Fan Art competitions, lowering the barrier to 
entry & driving unprecedented levels of UGC related to 
your brand.
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HOW TO GET STARTED WITH 
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● What does community mean for your brand?

● Who are your community? Where are they? What do they want?

○ If your brand has strong fandom, sense of community or serves a 
particular niche, then Discord is a viable platform.

● Do you have a regular cadence of activations or events, be it sporting 
events, product drops or an audience tapped into trending culture?

● Formulate a strategy that aligns with a wider marketing strategy, conduct a 
landscape audit and produce materials for teams & moderators.
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● Time to build your server – it’s important to start strong, knowing the 
server can evolve over time.

● Server strategy:

○ Covers setup & launch, factoring in full server customisation, channel 
structure, roles, permissions, mod recruitment, functional bots 
(safety & security-focused) and more. Onboarding is key.

● Mod team:

○ Your server is only as good as your mods. They’re your brand 
ambassadors and safeguard the community. Build a team to cover 
24/7 moderation, drive core narratives, foster community & run fun 
activities.

● Bots:

○ With functional bots in place, it’s time to get creative. Bots not only 
secure the server, they bring auto moderation, verification & games 
into the server. 
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● Establish a regular cadence of activities to engage the community.

● Activate community members around key events & trending topics relevant 
to your niche.

● Consider activities like AMAs with surprise guests, exclusive sneak peeks, 
and first-looks at launch announcements.

● Leverage bots to create gamified systems & engagement-based economies 
within the server, and to reward audiences, activate partnerships, and drive 
results for key sponsors.

● Implement a system where fans participate to earn points and unlock 
brand-focused rewards.

● Strengthen brand affinity through tiered rewards and community 
engagement.
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● Tracking is key:

○ Keep a close eye on Discord’s community insights and custom 
sentiment tools.

○ Moderators also play an important role: Ensure your moderation team 
are regularly feeding back community sentiment.

○ Evolve your strategy based on these insights, tweaking Moderation 
practices, narratives, and event schedules as necessary.

● Follow these steps and you’ll drive a strong sense of community, foster a 
shared purpose and supercharge your fandom.
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INCREASING VALUE WITH WEB3
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DISCORD X WEB3
Discord easily integrates with Web3 
technologies, enabling to brand to 
unlock the power of the superfan.

While not critical, Web3 tech can 
supercharge community 
engagement & enable collective 
ownership, generating great levels of 
fandom.

Web3 gives consumers skin in the 
game.
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THE NEW FORMULA FOR FANDOM

ZOE SCAMAN (2021)
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PUTTING IT INTO PRACTICE
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● Barcelona’s official Discord 
server launched last week.

● Starting small.

● Web3 product incoming?

HELLO, BARCELONA! 👋
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WANT TO PICK OUR BRAINS? 🧠
JOSH@GMGNLABS.COM


